UGC Approved Journal
- Research Link

N

3
(]
o| N
c|l<

=

An International,
Registered & Referred
Monthly Journal :

ISSN - 0973-1628 m RNI - MPHIN-2002-7041 = Im

E]esearch Paper

Research Link - 161, Vol - XVI (6), August - 2017, Page No. 133-136
act Factor - 2015 - 2.782

Job Satisfaction and Erganizational Commitment in Public
Sector Enterprises - A Comparative Sudy on NTPC & NCL

The purpose of thisstudy wasto examine 1) thelevel of job satisfaction of employees
at Public sector enterprises 2) and to compare the satisfaction level and of employeesin
NTPC and NCL. 3) To compare the organizational commitment of employeesin NTPC
and NCL .The constitutes of 300 respondents out of which 150 were the NTPC employees
and 150 were from NCL. To achieve the aim of the study questionnaire survey was used.
The results show that the job satisfaction level of both the public sector employees is at
positivelevel and thereissignificant difference between thejob satisfaction level of employees
in NTPC and NCL and organizational commitment level in NTPC and NCL. And the
supervisory satisfaction level of both the public sector enterpriseisnot significantly different.
KeyWords: Job Satisfaction, Organizational Commitment, public sector.
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I ntroduction :

Employees are an important investment for the
organization. Therefore, it is need to manage them.
Employee's commitment towards the organization is an
important concept that helps organization to retain the
valuable employees and to get competitive advantages. Job
satisfaction is largely researched topic to determine the
organizational behaviour. Management and organization
always has the concern towards the employee's
organizational commitment. Human resource is an asset
for any organization as it helps in organization to succeed.
It is greatest essential issue for today's human resource
managers of an organization asit provides a” strategic links
“between satisfaction of employees towards job and their
productivity. Thus the paper is focusing on the job
satisfaction level of employees at public sector and their
commitment towards the organization.

Review Literature :
Job Satisfaction :

Job satisfaction has been a phenomenon of intense
interest among practitioners and researchers for several
decades (Cranny, et a. 1992; Hwang and Chi 2005; Locke
1976 and Spector 1997). Many different definitions have
been put, for instance, some definitions focus on the job
itself, while others include all the job-related factors.
Practitioners and researchers have defined satisfaction as
positive feelings or aggressive responses; whereas others
have defined it asthe gap between the expected gain and the
actual gain. Reference (Spector 1985) views job

satisfaction as a cluster of evaluative feelings about the job.
Determinants of Job Satisfaction :

According to the literature on the job satisfaction
there are numerous factors that influence job satisfaction.
(Worrell 2004), divided these factors into three groups of
which the demographic datawhich includes age, gender, and
race; the intrinsic factors that include achievement,
recognition, work itself, responsibility, advancement and
growth; and the extrinsic factors that include company
policy, supervision, relationship with boss, work conditions,
relationship with peers and salary. Both the intrinsic factors
and extrinsic factors are related to the Two Factor Theory
by Herzberg. In the last three decades, academics and
researchers have received increasing attention to investigate
the relationship between organizational commitment and
job satisfaction (Williams and Hazer, 1986; Yousef, 2000
and Lim, 2010). Numerous of these studies in the area of
organizational behavior asserted that the relationship
between organizational commitment and job satisfaction
issignificant and positive relationship (Chen and Francesco
2000; Lok and Crawford 2001; Mathieu and Zajac 1990;
Williams and Hazer 1986).

Organizational Commitment :

The topic of organizational commitment has become
immensely popular in the past two decades through interest
of researchers and practitionersin the field of management
(Mowday et al., 1982; Meyer and Allen 1991).
Organizational commitment has been researched in various
contexts; Including (a) Perceived Organizational Support
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(O'Driscoll and Randall 1999), (b) Performance Among
Guest Workers (Shawa,et al.,2003), (c) Job Outcomes
(Wasti, 2005), (d) Trust, Innovative Behavior (Lee, 2008),
(e) Organizational Culture and Leadership Style (Lok and
Crawford 1999), and (f) Job Satisfaction (Lim,2010). Some
of these studies pointed out that organizational commitment
have a positive relationship with these variables. Porter et
al. (1974) defined organizational commitment as the
strength of an individual's identification with and
involvement in a particular organization. Such commitment
can generally be characterized by at |least three factors. a.)
A strong belief in and acceptance of the organization's goals
and values. b) A willingnessto exert considerable effort on
behalf of the organization. ¢) A definite desire to maintain
organizational membership. In Meyer and Allen's
definitional approach, the three components of
organizational commitment are components rather than
types. Meyer and Allen (1991) noted the bases are
conceptually mutually exclusive. Affective commitment
refers to the employee's emotional attachment to and
involvement in the organization. Continuance commitment
refers to an awareness of the costs associated with leaving
the organization. Normative commitment reflects a feeling
of obligation to continue employment.

Research M ethodology :

Research methodology is away to find out the results
of given problem on a specific matter or problem that is
also referred as research problem. In methodology
researcher used different criteria for solving /searching the
given research problem.

Objective of The Study :

(1) To examine the job satisfaction and organizational
commitment in the public sector enterprise.

(2) To comparethejob satisfaction of NTPC and NCL
and organizational commitment of NTPC and NCL
Hypotheses of The Study :

H1: There is no significant difference between the
job satisfaction of employeesin NTPC and NCL.

H2 : There is no significant difference between the
organizational commitment of employees in NTPC and
NCL.

Research Design :

Theresearch congtitutes atotal no of 300 respondents
in which 150 were from NTPC and 150 were from NCL
.the data was collected from 300 respondents on the basis
of convenience.

Collection of Primary Data :

The process of primary data collection was done
through administrating a well structured questionnaire
contents of job satisfaction and organisational commitment
Statistical tools used for data analysis: paired sample t-
test was applied by using SPSS to test the null hypotheses.
Empirical Results :

H1: There is no significant difference between the
job satisfaction of employeesin NTPC and NCL.

Tablel
Paired Samples Satigics

Std.

Mean N Daﬁtgfion Error

Mean
Pair V62 | 3.8778 150 .98642 08054
1 V67 | 32333 150 1.05956 08651
Pair V63 | 3.7444 150 1.02789 08393
2 V68 | 3.7089 150 .88849 07254
Pair V64 | 3.7444 150 1.02789 08393
3 V69 3.6222 150 .84932 06935
Pair V65 | 25889 150 1.09123 08910
4 V70 | 35222 150 1.00514 08207
Pair V66 | 3.8556 150 .98339 08029
5 V71 | 30178 150 .91372 07460

V62= pay and promotion of NTPC, V67= pay and
promotion of NCL, V63= Relationship with supervisor in
NTPC , V68= Relationship with supervisor in NCL, V64=
Relationship with co-worker in NTPC, V69= Relationship
with co-worker in NCL, V65= Work satisfactionin NTPC,
V70= Work satisfaction in NCL , V66= Communication
system in NTPC , V71= Communication system in NCL

Discriptive Statistics :

Job satisfaction level of NTPC & NCL

Pay and Promotion of NTPC and NCL

To compare the pay and promotion of NTPC and NCL
Paired sample t-test were applied and according to the
calculated data it can be analysed that the pay and
promotional satisfaction valuein NTPC is3.87 and in NCL
thisvalue is 3.23.

Supervisory satisfaction in NTPC and NCL.

Acceding to the tabul ated data it was analysed that the
value of supervisory satisfaction in NTPC is 3.74 and in
NCL it was 3.70.

Co-worker Satisfaction in NTPC and NCL :

According to the table it was analyzed that regarding
the co-worker satisfaction in NTPC and NCL there is no
difference because the value for the NTPC is 3.74 and for
NCL IT 1S3.62.

Work Satisfaction in NTPC and NCL :

According to the calculated data it was found that
there is a big difference between the employee's work
satisfaction in NTPC and NCL because the value of work
satisfaction in NTPC is 2.58 and in NCL it is 3.52.
Communication System within the Organization in
NTPC and NCL :

According to the collected data it was analyzed that
the value for the NTPC was 3.85 while the value for the
NCL it was 3.01. (See Table 1)

To test the hypothesis paired sample t-test were
applied the table indicates that above mean scores differ
significantly at p < .05 level (p =.000). Also, the calculated
that t values for pair 1, 3.4.5 is higher than tabulated value
(=1.960) at 0.05 level of significance. There for null
hypothesis is rejected but the t value for pair 2 is less than
the tabulated (=1.960) value so for this pair the above
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Tablell : Paired SamplesT est difference between the
Pared D'ffem"iso e NTPC and NCL regarding
0 . . .
Sd. | S Interval o the T of | Sig (2 | the affective commitment.
Mean Deviat Error Difference tailed) i .
ion Mean Continuance commitment
| pay andpromotion of employeesin NTPC and
1 of NTPC-Payand | 64444 47246 | 03858 | 56822 | .72067 | 16.706 | 149 .000 NCL.
promofion in NCL According to the
relationship with
Pai supervisor in calculated data value the
5 NTPC- 03556 40346 | 03294 | -02954 | .10065 | 1079 | 149 282 | continuance commitment
relationship with .
supervisor in NCL of NTPC mean value is
i felatif?shiﬁ Tvgg 3.38 and in NCL the mean
r C0 worker - . .
3 rlatinshipwith | 12222 37525 | (03064 | 06168 | 18277 | 3989 | 149 000 | val ge |sf)_|16, s(zj 'F??re isno
cowaker NCL noticeable ifference
oy | iork satisfadtion between  continuance
4 saisfaction in o333z A7 | 03825 | -10030 | gaasy | ppa7a | 149 ‘000 commitment of NTPC and
NCL NCL
communication . .
_ system within Normative Commltment
Far NTPC - 83778 44827 | 03660 | 76545 | 01010 | 22889 | 149 | 000 | Of Employeesin NTPC
communication dNCL
system within an .
NCL The value of

hypothesis is accepted and it's also p value is 0.282 which
ishigher thanthelevel of significance 0.05. So theinference
drawn that there is significance difference in the pay and
promotion, co-worker satisfaction, work satisfaction and
communication system satisfaction in NTPC and NCL. But
there is no significance difference in the supervisory
satisfaction between the NTPC and NCL.

H2 : There is no significant difference between the
organizational commitment of employees in NTPC and
NCL.

Tablelll : Pared Samples Statistics
d. Std.
Mean N Deviation Error
Mean
Pair V72 | 3.4080 150 1.03285 .08433
1 V75 3.8600 150 .78808 .06435
Pair V73 | 3.3880 150 .80075 .06538
2 V76 | 3.1680 150 .78717 .06427
Pair V74 | 3.4813 150 .87688 .07160
3 V77 | 3.8373 150 .76549 .06250

Discriptive Statistics :
Affective Commitment of Employees in NTPC and
NCL:

The value of paired sample t-test of NTPC and NCL
is 3.40 and 3.86, this value indicate that there is no basic

calculated data shows that the normative commitment of
employeesin NTPC is 3.48 and normative commitment of
employees in NCL IS 3. 83. This means there is no
noticeable difference of normative commitment of
employeesin NTPC and NCL. (SeeTablelV)

To test the hypothesis paired sample t-test were
applied the table indicates that above mean scores differ
significantly at p < .05 level (p =.000). Also, the calculated
value of t foar oari 1, 2, 3 is higher than tabulated value
(=1.960) at 0.05 level of significance. There for null
hypothesis is rejected and inference drawn that
organizational commitment of NTPC and NCL is
significantly different in term of affective commitment,
continuance commitment and normative commitment .
Conclusion :

NTPC and NCL are valuable public enterprises of our
country and are respectively known asMAHARATNA PSEs.
In this study the five important component of job
satisfaction, three important factors of organizations a
commitment were identified and analysed

The five important factor of job satisfaction; pay and
promotion, relationship with supervisor, relationship with
co-worker, work satisfaction, and communication system
of both the organization contribute to the overall
satisfaction level of employees.

Table |V : Paired SamplesT est In  this
Pared Differences study it is also
Std Std 95% Canfidence Sig. foun_d thlatlthere
M Devi Erro Interval of the T Df (2 is significant
= fon o Difference tailed) | difference

on Mean Lowe Uooer
Pai ACINNTPC PP between both
1” ~AC NCL -45200 41023 | .03349 | -51819 | -.38581 | -13495 | 149 000 |t h e
Pair | CCINNTPC organization
5 TCCNCL 22000  .29470 | .02406 | 17245 | .26755 | 9.143 149 000 | NTPCand NCL
F’g‘“ N,\?CN,ng © | -35600 24942 | .02037 | -39624 | -315% | -17.481 | 149 | .00 | INtermsof pay
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and promotion, relationship of co-worker, work satisfaction,
communication system within organization and
organizational affective commitment, continuance
commitment, normative commitment of both the
organization. But there is no significant difference between
the supervisory satisfaction level in both the organization
(NTPCand NCL)
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